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TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
Thursday, January 4, 2024
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Joanne, Cheryl, Gail, Toni, Edna, Gil, Howard, Bert Johnson
Regrets: Terrie, George

1. Call to Order at 10:00 am – by Gail. 
2. Approval of Agenda – Cheryl moved the agenda be approved; sec by Gil: carried
3. Approval of Minutes – Joanne moved the December minutes be accepted as read; sec by Toni; carried.
4. [bookmark: _Hlk89708184]Treasurer’s Report – Toni – presented a combined report for November and December 2023. Bank balance for December is $8957.58. Toni moved her report be accepted; sec by Howard; carried. Toni will be meeting with Luke concerning rent, etc.
5. Directors’ Reports –
5.1. Programs – Cheryl reported that the Fun Games Day was well attended and enjoyed. The guesstimate Games prizes will be presented this Friday. January 12 will be a Hawaiian lunch.
5.2. Membership  - 101 members paid members for 2024; 58 life members
5.3. Kitchen – no report
5.4. Publicity – no report
5.5. Wellness – no report
6. Coordinator’s report –Edna
6.1. Health Transit – is very crazy busy, often with two riders and many turned down. Mechanical issues with the van continue re engine light comes on. Driver availability is low. The Town is pursuing funding to replace this vehicle.
7. Old Business – 
7.1. Card Day – a committee will be formed and this event to host other communities will be planned
7.2. Board Members – we are short three board members. We need a quorum of members to vote on crucial decisions. It is not necessary for a member to head a group.
7.3. Rosie and Josie Invoice – Toni – we need an invoice and a HST registration number to pay our bills. Gail to follow up with Josie.
7.4. Mileage for Treasurer – MOTION - Toni moved that compensation to the treasurer in the amount of $10 be paid for banking business as needed; sec by Joanne; carried
7.5. November Brunch Report – Howard – a profit of $177.27 was realized
7.6. Terrace Bay News – no paper was received this week; Toni will check to see if our subscription is paid up
8. New Business
8.1. Constitution and Policies and Procedures – each board member received these documents and will review prior to our February meeting
8.2. Ideas for 2024 – 
8.2.1. Pickleball at night
8.2.2. Toni – will investigate the cost of a bus charter
8.2.3. Magician
8.2.4. Curb Side Trio – to play at events?
8.3. Letter from Luke – the board is invited to partake in a complete analysis both of town programming and the capacity for events. This is to be held the 2nd week of January, virtually, with a consulting group and involves all stakeholders.
Adjourned by Howard

Recorded by Joanne Moore
